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Did you know that ...

… every second, somebody goes blind due to AMD or glaucoma?

We provide ophthalmic systems which doctors can use to diagnose these 
diseases right from an early stage - helping them to prevent blindness. 

An eye scan is carried out somewhere with these systems once every 
second.

Carl Zeiss Meditec in Focus

... in the USA alone 13,000 people die from brain tumors each year?

Our OPMI® Pentero® microscope has already been used for more than a 
million neurosurgery operations - helping to provide the best possible 
treatment.
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Innovation is built into our DNA

We at Carl Zeiss Meditec aim to 
make life better for as many people as possible.
That is the purpose behind our innovation.

In the last 160 years we have set up
a large number of milestones in 
ophthalmology and microsurgery.

We are convinced:
All human beings have the right to sight, mobility and an active life –
throughout their lives.

Carl Zeiss Meditec in Focus
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Innovation is geared towards value creation

We develop gold 
standards aimed at 

raising precision levels in 
diagnosis and treatment.

Our products are 
designed with the 

medical workflow in 
mind. This allows the 

doctor to devote his full 
attention to his work and 

his patients. 

Our solutions allow our 
customers to achieve 

the best possible 
clinical results and 

obtain high levels of 
patient satisfaction.

For health care professionals and patients we create value in three dimensions:

precision simplicity outcomes

Carl Zeiss Meditec in Focus
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We offer our customers an 
extensive portfolio 

Carl Zeiss Meditec in Focus

Hospitals, clinics, 
ambulatory surgery centers Private practitioners

Surgical microscope 
OPMI® Pentero®

IORT: 
INTRABEAM®

Intraocular lens
*AT.LISA

Optical biometry: 
IOLMaster®

OCT: 
Cirrus™ HD-OCT

Microsurgery Surgical 
Ophthalmology Ophthalmology

VISULAS 
Trion

Femtosecond
laser system: VisuMax®

Surgical microscope
OPMI Lumera®

Surgical microscope
OPMI® Sensera®
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Roughly 1,300 of our 2,100+ employees
work outside Germany

Company locations: 
Production, Sales, 
Service, R&D

CZM Sales and 
Service locations
CZ Sales and 
Service locations

Dublin, USA
~750 employees

La Rochelle, France
~300 employees

Sales in Japan:
Tokyo

Sales in France:
Le Pecq

Sales in Germany: 
Jena & Oberkochen

Sales in Spain:
Madrid

Oberkochen, Germany
~300 employees

Hennigsdorf, Germany
~100 employees

Headquarters: Jena, 
Germany
~ 300 employees

Munich, Germany
~40 employees

Suzhou, China
(under construction)

Carl Zeiss Meditec in Focus
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11,3%
12,4%

12,3%11,0%11,2%5.0% 10,5%

10,0 24,7 23,3 35,7 48,1
70,4 67,8

Operating cash flow FY 01/02 - FY 07/08Net income FY 01/02 - FY 07/08

EBIT and EBIT margin FY 01/02 - FY 07/08Revenue FY 01/02 – FY 07/08

Clear strategy –
successful business development

235,7 234,9 323,7 390,6
569,7

202,0

600,2

54,956.1

42.9

22.7
28.1 31.6

38.4

3,4 6,6 12,6 16,3
26,7

47,8
54,0

* Figures according to US GAAP
** Figures according to IFRS

2001/2002* 2002/2003* 2003/2004* 2004/2005** 2005/2006**

EBIT
margin

EBIT

2006/2007**

2001/2002* 2002/2003* 2003/2004* 2004/2005**2005/2006** 2006/2007** 2001/2002* 2002/2003* 2003/2004* 2004/2005** 2005/2006** 2006/2007**

2001/2002* 2002/2003* 2003/2004* 2004/2005** 2005/2006** 2006/2007**2007/2008** 2007/2008**

2007/2008** 2007/2008**

All figures in millions of € unless stated otherwise | 
Rounding differences to figures reported in € '000 are possible
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Financial year 2007/2008 at a glance

0.66 & 0.18
Earnings & dividend

per share in €

54.0
Consolidated net income

after minorities
in € million

600.2
Revenue

in € million

54.9
Operative cash flow

in € million

70.0
Equity ratio

as %

62.0
Investment in research

and development 
in € million

Carl Zeiss Meditec in Focus
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Strategic highlights:

Stable development and growth in a difficult environment
Double-digit revenue growth in EMEA and Asia/Pacific balanced out difficult 
market situation in the US
Changes to management board and introduction of RACE 2010 program to  
provide medium-term boost to growth and profitability 

Financial highlights:

Revenue (EUR 600.2 million) and EBIT margin of 11.3% in targetet range despite  
adverse development of currency translation 
Revenue growth 5.4%
Earnings per share € 0.66 (+8% vs. previous year)
Dividend: € 0.18 per share
Solid balance sheet structure and strong cash flow  

Solid performance in a challenging 
environment: 2007/2008 targets achieved

Carl Zeiss Meditec in Focus
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CZM succeeds in countering 
the crisis in H1 2008/2009

Q1

6M Rolling average revenue
demonstrates positive trend • Operating cash flow increased compared to 

previous year, despite crisis

• IOL business performs well despite tough  
economic environment

• Ongoing investment in R&D and sales (e.g.: 
ramp-up of IOL business)

• Dividend payment: 30 % of net income FY 07/08

• Strong balance sheet (> 200m Cash, 70 % 
Equity ratio, no debt)

Key takeaways:

Innovation. Expand in new markets. Intensify customer care.

Our Focus

0

100

Q2 Q3 Q4
6M Rolling average revenue FY 07/08

6M Rolling average revenue FY 08/09

Average FY 07/08
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• Strong increase in cash flow from operating activities

• Net income and EPS lower due to decreased interest rates; 
Tax rate slightly increased due to regional profit distribution;
Last year’s tax rate influenced by positive one-time effects.

• Increase of EBITDA and EBIT due to topline growth and 
despite high investments

• Negative currency translations effect on expenses in USD 
and JPY vs. EUR

• Robust growth in all regions
• Positive currency translation effects from strong USD and 

Yen vs. Euro

Key financials | Main reasons                                             H1 2007/08  and     2008/09        Change

Strong development in H1 due to well 
balanced portfolio

299.4 336.8

+ 21.6%

+ 20.8%EBIT

- 3.4%

- 3.0%

38.9
(11.5%)

46.7
(13.9%)

24.5

€ 0.30

+ 66.2%16.7 27.7

EBITDA

Net
Income
EpS

+ 12.5%

32.2
(10.7%)

23.6
€ 0.29

38.4
(12.8%)

All figures in millions of € unless stated otherwise | 
Rounding differences to figures reported in € '000 are possible
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Achieving global process excellence

Empowering people

Pushing innovation Improving customer
orientation

Expanding 
into new markets

Innovation roadmaps 
focusing on trends and 
markets
Target: creating new 
gold standards

Becoming a trusted 
partner for solutions
Service to function as 
differentiator 

Addressing emerging 
markets
Considering external 
growth opportunities

RACE 2010 –
Outline of our plan

Rapid Achievement of Company Excellence 2010

Carl Zeiss Meditec in Focus
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Preparing for the future

Carl Zeiss Meditec in Focus

Long-term trends in our markets remain positive

Aging population drives demand
Healthcare spending in Emerging markets provides funds
Quality of life considerations will drive personal spending

Short-term outlook is volatile

We continue to see contradictory trends but remain confident regarding 
Carl Zeiss Meditec’s prospects due to our

Strong balance sheet with € 200m Cash
Good development of operating cash flow in H1
Focused investments in R&D and Sales
Deliver sustainable profitability in a challenging environment
Attractive dividend yield
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Why are we convinced that we will win in the 
downturn? 

Even more close contact to customersStrong brand name “ZEISS”

Increase efficiency and productivityCompany program “RACE 2010”

Accelerate entrance in emerging 
countries

Presence in emerging markets

Increase market penetration/
win market share

Strong position worldwide

Accelerate blockbuster projects Innovation leader

Strong balance sheet with significant 
free cash position

Our Chances

Focus on inventory management

Our Approach
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Thank you
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